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FISCAL  YEAR  2000  SCHOOL  DEPARTMENXJBIJDGET 

Financial  Uncertainty  Looms— BPS  To  Implement  New  Transition  Programs 


Financial  uncertainty  looms  at  this  time  over  the  Boston  Public  Sch<x)ls  (BPS)  FYOO  budget  of  $573. 9M  that  the  Menino 
Administration  presented  to  the  Boston  City  Council  as  part  of  its  $1.605B  FYOO  operating  budget.  The  FYOO  BPS  budget 
represents  an  increase  of  $30.9M  or  5.7%  over  the  current  budget.  Along  with  these  general  funds,  grant  revenues  of  S90.8M 
are  expected,  bringing  the  combined  budget  to  $664. 7M.  However,  despite  this  growth,  a potential  budget  problem  of  $7-9M 
exists  for  the  BPS  next  year.  Decisions  by  the  Superintendent  and  School  Committee  to  meet  the  school  budget  target  using 
reserve  funds  and  savings  based  on  changes  not  yet  implemented,  plus  the  addition  of  unbudgeted  pilot  school  costs  account  for 
this  problem.  Overall,  this  budget  supports  8,175  positions,  an  increase  of  166  over  those  actually  working  in  January  1999  and 
37  over  the  FY99  budget.  With  this  budgeL  school  spending  will  have  increased  by  $98. 3M  or  20.7%  since  FY97.  About 
64.0%  of  this  growth  has  supported  salaries,  which  increased  by  $63. OM  or  19.6%.  Not  reflected  in  the  FYOO  budget  are  costs 
for  collective  bargaining  contracts  that  will  expire  this  summer.  The  Boston  Teachers  Union  contract  expires  in  August  2000. 
Also,  the  City’s  projected  cost  for  charter  schools  ($18.1M)  is  funded  outside  the  BPS  budget. 


The  $7-9M  budget  problem  will  require  the  BPS  to  strictly  manage  its 
expenses  next  year.  One  way  the  BPS  hopes  to  deal  with  the  fiscal 
imcertainty  is  to  apply  anticipated,  but  not  yet  appropriated,  state 
education  aid  to  the  budget.  Chapter  70  education  aid  was  originally 
expected  to  increase  statewide  by  $245M.  The  Governor’s  budget 
provided  an  increase  of  $155M  primarily  to  bring  districts  up  to  their 
foundation  budget  level  and  to  raise  minimum  per  pupil  aid  to  $125. 
The  balance  of  $90.5M  was  set  aside  for  grants  or  targeted  programs 
such  as  early  childhood  education,  MCAS  preparation  and  after-school 
programs.  The  House  budget  took  a similar  approach.  Exactly  how 
much  will  be  available  to  Boston  and  in  what  form  will  not  be  known 
until  the  state  budget  is  approved  in  late  June.  Based  on  these 
proposals,  the  FYOO  BPS  budget  could  increase  beyond  $30.9M  next 
year.  Of  concern  is  whether  the  BPS  will  be  penalized  if  new  state 
funds  are  earmarked  for  early  childhood  education  programs  that 
Boston  already  offers.  As  this  budget  now  stands,  the  City  has  pledged 
37.9%  of  its  current  new  revenues  to  the  BPS. 


Caution  Ahead 

The  BPS  faces  a potential  budget  problem  of  $7-9M  in  FYOO  due  to  decisions  made  to  meet  its  budget  target  and  the  addition  of 
unbudgeted  pilot  school  costs.  Essentially,  the  BPS  used  reserve  funds  and  yet  unrealized  savings  to  cut  $6.5M  mostly  from  its 
salary  and  transportation  accounts.  Budgeted  positions  are  funded  using  average  salary  figures  which  create  “lag  funds”  when 
attrition  occurs  or  when  a position  remains  vacant.  These  “lag  funds”  create  a reserve  that  is  used  to  address  unanticipated 
costs.  Reducing  these  funds  up  front  will  limit  the  School  Department’s  budget  flexibility  during  the  year.  Transportation 
accounts  were  cut  based  on  the  assumption  that  the  BPS  would  be  successful  in  convincing  its  school  bus  vendor  to  reduce  its 
costs  for  a 3-year  contract  already  signed  and  executed.  Pilot  school  costs  increased  by  $2.8M  after  the  budget  was  approved  to 
fund  classroom  expansion  through  the  purchase  and  renovation  of  facilities  and  use  of  modular  classrooms  at  two  schools.  This 
budget  does  not  fund  transportation  services  to  students  attending  summer  school  and  provides  only  limited  bus  service  to 
students  attending  after-school  programs  beginning  in  September. 


THE  FYOO  BPS 
BUDGET  IN  BRIEF 


The  $573. 9M  budget  reflects 
increase  of  $30.9M  or  5.7%. 


an 


67%  of  spending  supports  salaries, 
of  which  teachers  represent  44%. 

Enrollment  is  projected  at  63,607,  an 
increase  of  523  or  1%. 

The  top  priority  is  the  $21. 2M  math 
and  literacy  transition  program. 

The  Mayor’s  capital  plan  allocates 
up  to  $33M  for  school  purposes. 

BPS  spending  represents  36%  of  the 
overall  FYOO  city  budget. 
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Priorities  to  Support  Promotion  Policies 


The  BPS’s  top  priority  this  year  is  to  implement  a $21.2M  remedial  math  and  literacy  transition  program  designed  to  help  failing 
students  meet  higher  promotion  and  graduation  standards.  Funds  will  be  used  to  support  new  summer  school,  transition  grades, 
after-school  and  Saturday  programs.  Resources  will  be  made  available  by  re-aligning  existing  Title  1 and  other  external  funds 
and  by  applying  new  state  and  federal  grants.  Only  $3.2M  in  city  funds  is  allocated  for  these  programs.  The  summer  school 
budget  is  based  on  6,500  students  attending  class  4 days  per  week  for  4 hours  over  4 weeks.  Students  in  grades  2,  5 and  8 who 
fail  to  meet  language  arts  and  math  promotion  requirements  must  attend  beginning  in  July,  with  seating  priority  given  to  those 
who  have  already  been  retained.  Students  in  grades  6 and  7 who  fail  these  subjects  also  will  be  required  to  attend  summer 
classes.  No  more  than  2 absences  will  be  allowed  and  class  size  will  not  exceed  10  students  per  teacher.  In  August,  each  student 
will  be  assessed  using  language  arts  and  math  tests  aligned  to  a revised  summer  curriculum.  Weighing  these  results  with  other 
factors,  principals  will  determine  which  students  are  retained,  promoted,  and/or  provided  with  year-long  transition  services 
through  which  they  will  receive  intensive  math  and  language  arts  instruction.  In  September,  schools  may  decide  to  offer  at-risk 
students  extra  help  after  school  or  on  Saturdays  using  funds  provided  to  them  through  a $173  per  student  BPS  block  grant 
program.  Additional  training  for  teachers  who  are  involved  in  the  program  will  also  be  required. 


Other  Fiscal  2000  BPS  Priorities 

Other  FYOO  BPS  priorities  include  the  purchase  of  new  science  and  history  text  books  (+$1.2M),  reduction  of  grade  2 class  size 
from  28  to  25  students  per  teacher  (+$1.2M)  as  called  for  in  the  BTU  contract,  expansion  of  alternative  education  programs 
(+$1.2M)  and  creation  of  the  fourth  and  final  co-hort  of  33  schools  focusing  on  whole-school  change  reforms  (-i-$600,000). 
Focus  On  Children  priorities  include  high  school  accreditation,  full-day  kindergarten  and  professional  development. 

Enrollment  and  Staffing 

FYOO  emollment  is  expected  to  increase  by  523  students  or  1%,  bringing  the  total  to  63,607.  The  BPS  workforce  is  budgeted  at 
8,175  positions  next  year,  an  increase  of  166  over  the  number  already  working  in  January  1999  and  37  over  the  FY99  budget. 
Major  factors  contributing  to  this  growth  include  collective  bargaining  policies  to  reduce  grade  2 class  size,  enrollment  pressures 
and  the  transfer  of  positions  previously  fimded  by  grants  into  the  general  fund.  Teachers  will  account  for  78%  of  all  new  hires, 
adding  29  positions.  Cuts  were  made  to  instructional  aides  (-20),  particularly  in  the  bilingual  education  program. 


Fiscal  2000  Budget  by  Program 

^ 63.4%  of  the  budget  supports  instruction  while  36.6% 
funds  non-instructional  program  services. 

^ After  several  failed  efforts,  growth  in  the  most 
expensive  SPED  programs  is  coming  under  control. 

^ Bilingual  costs  are  up  1%  while  emollment  is  down  4%. 
^ The  fastest  growing  non-instructional  programs  are 
transportation  (-1-16.2%)  and  support  services  (-H  1.7%). 

Fiscal  2000  Budget  By  Expense 

^ 67%  of  the  budget  is  designated  for  salaries  compared  to 
33%  for  non-salary  costs,  including  employee  benefits. 

^ The  $4.5M  reserve  has  been  encumbered  to  support 
school  decisions  related  to  the  transition  program. 

External  and  Capital  Funds 

Besides  the  City’s  appropriation,  the  BPS  expects  to  receive 
$90.8M  in  grants  in  FYOO.  Of  this  total,  51.3%  are  formula 
grants  such  as  Title  1,  25.3%  are  competitive  grants  such  as 
early  childhood  education  grants,  and  23.4%  are 
reimbursement  grants  such  as  the  school  lunch  program.  The 
Mayor’s  S1.418B  five  year  capital  plan  (FYOO-04)  authorizes 
$33M  for  the  BPS  in  FYOO.  Funds  will  be  used  in  part  to  site 
4 new  schools,  begin  construction  of  a new  K-8  school  in 
Orchard  Park,  upgrade  school  wiring  and  technology  and  meet 
pilot  school  facility  needs.  These  projects  are  progressing 
without  the  benefit  of  a completed  BPS  facilities  master  plan. 


BPS  BUDGET  BY  PROGRAM,  FYOO 


Em  ployee 
Benefits  9% 


BPS  BUDGET  BY  EXPENSE 

FY99-FY00  (SMILLIONS) 


<;H.rranl 

Retvmtrrd. 

Change 

rrn-oo 

%nrw 

Categories 

FY99  {1] 

FYOO 

Actual 

% 

Total 

SALARIES 

$369,047 

$383,709 

$14,663 

4.0% 

66.9% 

T eachers 

245,096 

254,447 

9,351 

3.8% 

44.3% 

Adm  inlstrators 

35,957 

36,691 

734 

2.0% 

6.4% 

Support[1] 

25,625 

27,362 

1,738 

6.8% 

4.8% 

Aides  and  Monitors 

18,028 

18,461 

433 

2.4% 

3.2% 

Secretaria  I/Clerical 

10,377 

10,424 

47 

0.5% 

1.8% 

Custodial/Safety 

23,843 

25,408 

1,566 

6.6% 

4.4% 

Part-Time 

10,122 

10,916 

794 

7.8% 

1.9% 

RESERVE 

215 

4,563 

4,348 

2022.6% 

0.8% 

NON-SALARY 

$173,802 

$185,672 

$11,870 

6.8% 

32  4% 

Instructional  Supplies 

8,242 

9,235 

993 

12.0% 

1.6% 

Non-lnstruct.  Supplies 

721 

1,038 

317 

44.1% 

0.2% 

Property  Services 

26,435 

26,566 

131 

0.5% 

4.6% 

T ransportation 

42,876 

49,945 

7,069 

16.5% 

8.7% 

Equipment 

1,948 

1,985 

37 

1.9% 

0.3% 

Benefits 

49,784 

53,234 

3,449 

6.9% 

9.3% 

Purchased  Services 

42,498 

42,351 

(147) 

(0.3%) 

7.4% 

Miscellaneous 

1,298 

1,318 

20 

1.5% 

0.2% 

TOTAL 

$543,064 

$573,945 

$30,881 

5 7% 

100  0% 

[1]  Includes  a $500,000  supplemental  appropriation  approved  for  FY99  ci>^l  servfce  cost 
changes  that  was  not  included  in  the  BPS  FYOO  budget  presentation. 


